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g Sri Lanka Orphanage Foundation

PROLOGUE

The Hagugel5 April 2010

What began on 27 Decemb2004 with thedistribution of 24 boxes antibiotics, has become a successful private initiative.
Thanks to the constructive cooperation with the local partner organisation Saparamadu Trust, the Somawathi Holland
House of Hope is recognised as one of thstlzhildren's homes in Sri LankAn"admirable good concept, a high standard
and fortunate for the children who live iri,itvas the final conclusion of the national child protection following their visit in
August 2009. A nice compliment after five ygaf very hard work and frequent travels to Sri Lanka.

A complimentust as nicavas the publication of the TranspamynAward2009, where the annual report 20@8 the Sri
Lanka OrphanagEoundationwas elected for the best reporting in the category wfadl charities.

Perhaps the Transparepn Award haselped, because, despite the financial and econdnternational crisesthe objective
of raising in 2009 an income af leaste 350,000has been achieved.

The total income in 20084 S G I ,610. Once aygirthe
overhead costs are extremely low (2.9%), by the efforts of the
Board the members of the Supervisory Board, the CommitiEe
Recommendation, the many professionals and volunteers who
even five years after the tsunami completely free oaide
contribute to the project.

o ‘ <= The fine compliments, winning the 2009 Transparency Award, the
ol ¥ financial results for 2009, all are very encouraging and give of
course a great deal of satisfaction .

&
However the greatest reward is the development ofetichildren
4= : % g in and around the Somawathi Holland House of Hope. Seeing the
= S o [ broad smile on their faces, the improved school results and their
B psychological welbeing are and will remain the primary motive.

We takethis opportunity to thank all thas involved for their tirelessly effortsTogether with them, we hope toontinue
working for at least ten years to come the future of these children.

Marja van Leeuwen
Chairman
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SUMMARY

% Sri Lanka Orphﬂnﬂge Foundation

Legal entity In the NetherlandsFoundation Project 9 Full Sri Lankan management with
i Supervisory Board supervision and financial aid from the
i DailyBoard Netherlands.
1 Committee of Recommendation i Question based : focus on needs and
requirements
In Sri Lankalrust & NGO i Based on caimunity philosophy with a
| Somawathi Trusin Sri Lanka regional function.
9 NationaINGO Term From2005until at least2020
Organisation {| Private Aid Program Maximum 1 150 children in home under full
i All board membersvork free of charge capacity guardianship
and without reimbursement of expenses i 150 children out home as Foster Child
i Salaries only paid to Sri Lankan staff i 50 elderly as a care mothers and
members grandmothers
Registration 1 CBF Quality Mark Charitable Institution| Mission To provide a loving and trusting
& 1 ANBlregistration environment for children which enables
Recognition {I Winner Transparency Award 2009 them to grow up ‘
1 National NGQ status in Sri Lanka And develop into healthy, responsible and
- - - educated members of the community.
Volunteers & Provide support tahe Board with services Together with the carenothers and a
Professionals and products free of charge dedicated stéf the children will have a
chance to grow up in a large family
community with respect for Buddhism and
their Sri Lankan culture and roots.
Fundraising 2005 626,600 2005: 05% Facilities 1 GKS OKASorR&NGtiHdme &
& Overhead 2006Y 6&2,000 2006: 1.06 (figures presently aid is providednd facilities ag
2007y 461,000 2007: 29% ultimo offered to:
2008y 364,000 2008 4.5% 2009) 9 127children inrhome under full
2009 € 427,000 2009:2.9% guardianship
Spent on Construction infrastructure and operational {111 children outhome in afterschool care
Purpose costs € 2,233,000 ultimo December 209 RIcolams )
9 238saving accountwith Rs. 500 per
20052009 month
Own capital Ultimo 2009: € 2,395,000 9 354students from the region attending
Incl.interest revenues € 372,000 extra educational programs
9 10 studens receive acholarship
9 35children attending the Montessori pre
school
9 30small children attending the
Montessori nursery
9 1.000 patents have free medical care
9 72local employees under contract
Financiakontrol | 1 Deloitte Netherlands Politics Apart from the cooperation wit the
i Deloitte SIMSSri Lanka National Child Protection Authority no
political connections.
Management Twynstra Guddéor tenders and Future Sri Lanka Orphanage Foundation and the
Construction certification buildings Somawathi Trust have given a guarantee t

Communications

1 www.weeshuissrilankal
1 info@weeshuissrilanka.nl
i Digital newsletters

i Annual reports

the government of SiLanka the National
Child Protection Authority, to support the
WGiKS tFNESad CIYAf®
15 years. This requires the Total sum of at
least

€ cXonnInnn 6a4S8SSs !y
on the needs in Sri Lanka and the local
situation it will be decided after 15 years if
continuation of the Home is necessary.
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BACKGROUND

Sri Lanka

Surface65,610 km? (1.5x the Netherlands)

Capital:Colombo

Inhabitants: 20 Million

Density of population:304.8 inhaliants per km?2

Religion:Buddhist 69.1%, Hindu 7.1%, Christian 6.2%, Muslim 7.6%
LanguageSinhala (official language), Tamil and English

The cause
Sri Lanka was only just recovering from a long civil war when the Tsunami hit
the country on Boxing Day 20@&nd destroyed a large part of the country.

35,000 People were killed and almost half a million people lost their homes.

The Sri Lanka Orphanage Foundation was officially edtatilien the 3rd of
January 2005maingoalto set up @O K A { RddBwitléang term plan.

Reason for the establishment was the tsunami on 26 December 2004.

FACTS & FIGURES

Tsunami victims in Sri Lanka:

35.322 dead 21.441injured 516.130displaced people 150,000 families lost their means of
income
$. 3.5 hillion damage| 88,544 houses 200,000 children without a 3,954 children lost one parent;
destroyed school 979children lost both parents

Source The World Bank Group & National Child Protection Authority

CHILD POLIQNY SRI LANKA

The facts

The policy of the Sri Lankgyovernment is aimed on helping children that are victims of the Tsunami by letting their own
community take care of them as much as possible, giving the community a small compensation in return. The main part of
the children lives with so called extendgnilies.

In Sri Lanka more than 15,000 children live in horsiede-run institutionsandvoluntary homes8% of these children are

an orphan; more than 50% of these children are in a home due to poverty, the rest because of criminal behaviour, abuse or
a handicap. Moreover, for at least 50% of these children the government has stated that living in extended families is much
better than growing up in a home. In short, no solution within the community has been found for about 7,500 children who
were livirg in a home before the tsunami. Because of the tsunami this number has increased with almost 5,000 more
children hit by the disaster.

Safety net function

On request of and in consultation with the National Child Protection Authority in Galle the SriQuutlemage Foundation

is raising funds in order to offer a safety net function for:

i Children who cannot be placed withisxtended familiesr the stay within an extended family did not work out. A
judge decides if the guardianship can be taken over bytargtarty and which institute will become the guardian.

i  Children placed in aextended family progmame, receiving financial support, after school care, education or medical
care.
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HIGHLIGHT3009
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January

9 A new year, a new look for a more exteresivebsite. We are very grateful to Lectron and
Peter Verkooijen of the Haagse Hogeschool..

9 The school holidays are over and all children go back to school in new school uniforms &
with new shoes. Also 65 new children from the area the new school setes in the
Somawathi Montessori nursery and psehool.

T¢KS yS¢ o0dzaA RAR Ada LAEIAINRYQa (2dzNJ G2 0
inaugurated.

9 Thanks to an article in the national newspaper in December 2008 we could welcome ne\
sponsos. Our labelled donations are popular with both private and corporate sponsors.

February/ March

TWEYF1FZ 2yS 2F {2YlIg6l G(KAQEA 06284 A& AYl
Somawathi Home have to say goodbye to their friend.

i Pavilons numberl9 and 20 are finished. One of the pavilions will be functioning as infirmi
and observation room. When de first rains start in March, the gardening around the new
pavilions will be started.

9 For the ICT room 25 new computers have been provitléel have to thank ICT Education S
Lanka for the new computers, which has set up a learning project in close cooperation w
the Dutch youth prison in modernizing used computers.

1 With the MahindaCollege and the Sacred Heart Convent, two very distifgudsschools with
a longstanding reputation, contacts have been made to try and place the first ten most g
children.

1 We welcome Mr. Pathmendmde Silva as a project coordinator who checks all operational
tasks and communicates with the trustees and thanagement of the Somawathi.

April/ May

9 On 13 April at sundowat 18.23 passing of the old year is celebrated with loud drums and
next day at 05.50 the new year at sunset is celebrated again with the drums. The time ol
Sinhalese new yeds stipulated by the phases of the moon and the sun.

i For all the iFhomes ancheighboursa fantastic sports and games festivabiganizedo
celebrate the new yeaiT hefestivalisopenedby Mr. Saparamadu. The toddlers and small
childrenhave their owrsportsevent.

9 With songs and cheers and a performance of the band the open air theatre is officially
opened. A central spot where the children can give weekly performances.

i New care mothers have been recruited and are in training to be able to take wdnmaiae
the 15 newly arrived children.

i Sri Lanka faces an enormous dry season. Much attention is tgivike water management.
Tanks have been built to reuse used water for gardening purposes, as well as gutters he
been replaced to collect the rain weatin the future and to store in underground water tank
Purification installations have been ordered and the waiting is for the rainy season.

i Anthonyde Monchy of De Lage Landen performs the ceremonial opening of the last two
pavilions 19 and 20 in thagsence of the monks, all children and the care mothers. Also t
first stone is laid for the new construction of a multipurpasain building.

Jure

i There seems come an end to the political riots which have taken place since 1983 and it
hoped that all refugees can return home soon.

i Itis a serious time for the elder children, because it is examination time. They study for (
level certificates, if they pass they can continue their studies.
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i At the Medical Post a vaccination program is induling, where both the children of the
Somawathi home and the children of the Montessori school and the government school
vaccinated according to the standards of the WHO.

1 With pride the annual report 2008 is presented. The budget prognosis has bbeved by
risk-free andsoundmanagement of the capital. In 2008, we have received an amount of
€ MayZTmn AY AydSNBado

9 The Erasmus Universityasconducted a surveynder the guidance dProfessodr. Lucas
Meijs. The modified situation in Sri Lanka, thiure employmentand the positiorand role of
our foundation is part of this research.

9 From theKoninklijke Nederlandse Maatschapigij Bevorderingder Pharmacieve receive
the donation ofe 10.000asa contribution for the Pharmacy of the Medical Post.

July/ August

9 After 3,5 years we say goodbye to quoject managerMr. Laki Abeydgunawardana (

Mr. Lucky)Resident manager MEric de Silvaill take over his responsibilities under
supervision of the project coordinatddr. Pathmendra de Silv& ogether they have the daily
supervisiorof the Home.

9 A delegation of 35 employees d¢fe probation (the national child prtection authority) visits
the Somawathi HomeThe delegation is impressed with the concept and the way in whict
the facilities are shared with the people in the region.

1 Inthe Somawathi team an education expert hasrbeecruited. This very competent lady
analyses all school results per child and has individual conversations with the children ai
care mothers to determine the educational level and areas of interest per child. As a resi
can be decided which cHikhould concentrate on learning a skill and who should concenti
on their school studies.

i FromG-Star Raw Internationate received a labelled donation ef 1.@5Q for which we are
very grateful.

fCNRY G(KS t1GS WLy @y YSaasSt S NBOSAOS

September/October
{ \ ¢ transparant priis 0s 1 B€GINNING Of September the almsgiving is attended to the memory of Mrs. Somawathi
Wastleenat Saparamadu, who in her will donat¢éhe grounds to the trust. A very moving experience ar
very special to be able to attend this ceremony together with all the children, staff, truste:
and neighbours.

i On 6 October we receive from the President of the jury Mr. Alexander Rinnooy Kan, the
prestigiousTransparencAward 2009 in the category small charitable institutiohgeal
surprise, an enormousonourand achequefore MnXnnn ®

i The most beautiful art work of the children made during pottery lessons, is exhibited in tf
town hall in Galle.

9 During a very successful meeting with the Supervisory Board, the Committee of
Recommendation and the members of the daily Board,pyagress and our future vision is
presented and discussed. The members are asked to be helpful at finding new business
contacts and to introduce our sponsor propositions and assist in fundraising to guarante
continuity of the project.

November/ December

i On 2 December thannual school festival of the Montessori school has been organized to
celebrate the ending of the school year. The uniforms and big black shoes can be storec
cupboards and the holidayganstart.

9 On 26 December 20 it is five years ago that the tsunami devastated large parts of Asia.
the Somawathi home a commemoration is held in the presence of many volunteers from
Netherlands, who came over especially for this occasion.

f On 27 December an intimate get ®gi KSNJ 6 ¢ Kl y1 @2dz F2NJ 6SA
Reiscafé in Rijswijk for sponsors and everybody who feels connected to the Home. Tog
with the Sri Lankan community local music, dancing and Sri Lankan food has been playe
served. The victisiof the tsunami are commemorated and a DVD played to show how the
children are doing in the Sawathi Home.
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1 At 40 branches of Albert Heijn in The Hague area, a fundraising event commences in
Decembemvhere customers are asked donate their coupon whe returning their empty
bottles. Beautifuldisplayshave been made by a number of comprehensive schools in The
Hague. Thisfundraisingrunsuntil beginning April 2010 and the first results are promising.

9 Goed TV transmits a beautiful documentary on thgitel canal (995) of recordings which
have been made at the winning ceremony of the Transparency Award. On 27 Decembel
Goed TV presents a new documentarycharitable institutions and their initiators. During
this programme our initiative is also presed and explainedo the public.

1 The programme Sponsor Propositions 2010 is ready arthen

Tsunamiremembrance 026 December2009 inthe Somawathi Home

ANNUAL REPORQI09 10
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PROJECT DESCRIPTION

The Foundation has been set up after tkariami and has as the aim to give a better future to the victimized children ir
Lanka. To guarantee the communB8pmawathi Homé1olland House of Hopfer at least 15 yeatginancial support is
necessary. Support to give them a place to stay, mowhltto offer schooling, to learn a profession and give a chance
a better future.

The beginning

Within days after the Tsunami Marja van Leeuwen stavt@t collecting 24 boxes of
medicines and first aid supplies, at the request of a befriended doctor in Sri Lanka. On 3
December she had returned to the Netherlands with a new aim in her life: building an
orphanage. In broadcasting by Karel van de Giaaespressed her wish on new year day
and that was the start of a private relief aid project that was opened after 100 days.

An orphanage

Offering a bed, food, drinking and clothing is one. Setting up an orphanage, the medical
psychological caréhe development of the children and the continuation for the long term
process of many years. Choices are made, with anticipation to the local needs and regu
advise and help is provided

Somawathi Home; Holland House of Hope

On a plot of lanaf 40,000 nf, safe and high on a hill next to Lake Koggala, a progst
been built that offers facilities to the Largest family of Sri Lanka, which consists of:

150 children in home; under full guardianship

150 children out home; under accompaniment amith financial support

50 elderly residents; as care mother or care grandmother

The name Somawathi stands for love and security and is also the First name of the late
Somawathi Saparamadu who donated the grounds.

Somawathi Home Community Centre

Somawathi HomeHolland House of Hope has grown into a community centre for the reg
Both the educational facilities, as the sports facilities and the free medical care are offere
and used by the surrounding villages in a 10 km radius.

Mission statement

To provide a loving and trusting environment for children which enables them to grow ug
develop into healthy, responsible and educated members efabmmunity. Together with
the caremothers and a dedicated staff the children will have a chance to grow up in a lar
family community with respect for Buddhism and their Sri Lankan culture and. roots

Vision

Our common aim is to create a safe commity where orphaned children (without parents ,
with one parent or abandoned children) live together in harmony. The aim is to offer mor
than just basic needs, such as food and a roof over their heads, but to provide these chi
in addition to theirregular school training, with different esite facilities to improve their
future chances in life when they leave the Somawathi Home at 18 years of age.

Allocation ¢ Admission-Guardianship

All children housed at the home are registered and appointed to the home hiyatienal
Child Protection AuthorityThe National Child Protection Authority (NCPA) is a governmet
institution and responsible for the alkation of childrerdirectly or via a court order to
homes. Allocation is under full guardianship, meaning that the Somawathi Home is oblig
take care of the children at least until their‘lgear.

NATIONAL CHILD
PROTECTION AUTHORITY

The Somawathiiomemeets all requirements of the @aaregulations.
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The children

In-home under full guardianship

The irhome childrerhave gone through the official child care institution and are placed in tl
Home by court order. The Somawathi Hontéolland House of Hope is their home up to a
least their 1&' year and they are able to stand on their own feet. The age of the children wt
are sent to the Home is between 3 and 9 years of age. For older or younger brothers or sit
an exception is made.

Out-homec foster child

A group of outhomechildrenis part of the Somawathi family. These children live in the regi
they have lost one or both parents and live in their own community. This group of children
assigned by the child care institutiegets monthly financial support, medicahd psychological
care and takes part in the aftaichool education program.

Studens and scholarships

A number of talented children from the region receivecholarship A monthly allowance to
be able to continue their study at college or univergityewhere in the country. Several law
students, medicine, accountancy etc.

Preschool children anddlers
A group of 65 children from the region visit daily Mentessori preschoaind thenursery.
Theyare given achool uniform lunch daily and free edical and dental care.

The staff

The Somawathi Holland House of Hope is a Buddhist home. The responsibility concerning
children and the accompaniment are entirely in the hands of local staff. Every employee (r
receives a monthly salary and hagdical insurance. The staff consists of 72 employees
(ultimo 2009).

The care motherfiave the responsibility for their own living unit. Eight childrea livthis unit
with their care mother. They get trainings, follow group sessions, discuss the problems of 1
OKAfRNBY gAGK (KS YIONRYyd 9OSNEf OOMB{ K8 (
homework teacheghe children tocook. Thechildren regard her as their mother and call her
Ama ( mother).

Living pavilions

A total of20 living pavilions will be constructed. A completely furnishedskeds suitable

for eight children together with their care mother. Boys and girlsiliveeparate homes. In this
concept respect for each individual is safeguarded by creating new families. One of the pa
is used by care mothers in training to téahem all the rules and regulations and moral value
as stipulated by the Somawathi Home.

Schoolingand education

As from five years the children visit faihe neighbouringGovernment school. In uniform they
leave daily at 7.30 am to school. For the toddlers and small children a Montessori school i
the premises. The Montessori school is also open to the children from the region. This cre.
friendships between the children and offers extra facilittesthe children from the region.

Vocational Training

Vocational Training such as ICT lessons, homeworknigsBaglish lessons, music and dance
lessons and several manual skills from drawing to carpentry. Meanwhile the first children t
learned to swim. By offering a broad variety of programs the children learn to develop
themselves, which contributes to theselfconfidence and emotional balance.

12
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Infrastructure

On the premises the following facilities have been introduced:
9 Main buildings

i Several classrooms and an ICT class room
9 Montessori preschool and nursery

9 Medical post

i Twenty living pavilions

9 Playground

9 Sports field

9 Power generator

9 Own water wells

9 Security posts

i Staffrooms

9 Dining facility for 300 persons

The organization

Sri Lanka Orphanage Foundation has a daily Board, a Supervisory Boatthanditiee of
Recommendation. Completed withmbassadors and many volunteers with various expertise
All work is unpaid. The Foundation has no paid employees. Office is located at home to lir
costs.

Somawathi Trust

In Sri Lanka the Somawathi Trust has been set up, including nine trustees (six Sri Lankan
three Dutch), all unpaid. The premises (40,000 m2) and the buildings are placednnsthe
The trustmanageghe operational costsConstriction work is coordinated and approved on tt
basis of budgets in advance. Monthly tBetch bundation transfers money to the trust to
cover the operational costs and construction costs.

Control and assistance

Twynstra Gudde the Netherlands assi$is project architecturally and is responsible for the
certification of the buildings. SIJMS Deloitte Sri Lanka and Deloitte the Netherlands check 1
annual accounts of both the trust and the Foundation and certify the audits. Somawathi tru
registeredin Colombo as national NGO.

E, CBFQuality Mark
CBF s By_ 25 September 2008 the CB_F Quality mark for charitable institutions has beesdgiatite
> Sri Lanka Orphanage Foundation.

VOOR
GOEDE DOELEN

ANBI

Belastingdienst

Your donation and the tax authority
With the settingup of the new legislation concerning donations and tax deductibilgy
have been classified by the Tax and Customs Administration as ANBI institution.

Transparency award

Since establishment of the Foundation in 2005, the Foundation has participated annually i
) achieving the transparency award. An award which istgdhfor the best transparent

“ detransparantprls | reporting. After being nominated twice the Sri Lanka Orphanage Foundation was awarded

first price in 2009 and received alsoaghe2 ¥ € wmMnZnnn®

Sustainability

The continuity of the project has been guaranteed by the agreement between the Somawe
Trust and the Sri Lanka Orphanage Foundation. It sth&sall credit balances of the
Foundation will be available for the proje@ he financial position of the Sri Lanka Orphanage
Foundation is solid. The project has attention for the environment, uses of energy saving i
ensures reuse of water, and has made arrangements for treatment of waste and the
development of every chlis at issue.

13 ANNUAL REPORI09
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Self Supporting

The project is managed entirely by local staff and annually receives a small contribution pe
resident child of the Sri Lankan government. To cover the complete operational costs the
project is however dependent on tHeéri Lanka Orphanage Foundation. Own cultivation is us
for daily consumption among which coconuts and fruit. Water supplies have been regulate
means of own sources and the harvesting of rain water.

The future

Sri Lanka Orphanage Foundation ahe Somawathi Trust have given a guarantee to the
government of Sri Lankahe child care departmentto supportthe Somawathi Home
Holland House of Hope at least until 20Z@. fulfill this commitment an amount of at least

€ cXonninnn Aad NBIlJdANBR 6aS8S8S | yydz 20208 L)k
will be decided if the continuatioaf the home as such is necessary or the infrastructure will
given a new destination like an elderly project or as eduaatigentre.

14
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Recreation/culture

Sports and games

Dancing

Music

Arts and crafts

Buddhism

Library

Sociakctivities
Program

Swimming

Excursions

Family visits

Grand Parents
Day

Participation to local
festivals

In cooperation with the National Child Protection AuttyofNCPA).
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Ourselt madecricket bats
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On the groundsf over 40,000 m2 a complete childrens village has arisen with a broad scale of facilities which are us
by the inhome children and by the families from the direct @yi A broadening of the objective, with which is anticipate
on the needs andecessities.

Main building

Security posts

Twenty living
pavilions

Central kitchen

persons

Power supply

Water -management

Own water wel Is
On the grounds

Laundry

Traditional cooking

Montessori Montessori ICT class room Vocational Training Class rooms
pre-school nursery centre
Medical post Dentist Pharmacy Vaccination centre Medical camps
Medical laborat ory Play garden Recreation room Reading corner Greenery and garden

Staff quater Bungalow for Offices and Intercom Transportation
Resident manager administration
Multifunctional Sports field Open air theatre Concr eting the Sewing room

education building

roads

17
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